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Parque 
Granma: 
dream  
&  
reality 
The Cultural institutions and 
the Regional Government of 
Granma have expressed the 
wish to restore the vacation 
area known as «Parque 
Granma». This park facility has 
deteriorated since the mid 
nineties. From being one of the 
most popular excursion spots, 
it has progressively being 
abandoned by the population 
because of the park’s 
increasingly poor conditions. 
By means of performing arts, 
fine arts and a great deal of 
work effort, Studium Actoris 
and local artists  intend to bring 
this precious area back to life 
in collaboration with Cuban and 
Norwegian authorities.

Studium Actoris 
Dokka 1 C,  
1671 Fredrikstad 
Norway

PROJECT DESCRIPTION:

Project date:  2018

www.crisol.cult.cu
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Introduction 
In 2012 Studium Actoris started developing the international project for 
cultural exchange «Highway of Culture». Highway K2 makes the connection 
between Norway and Cuba. Exits U13, U14, U16, U17 and the future U18 
connect the towns of Fredrikstad and Bayamo. 

In the early stage of this construction, we felt attracted to reach out to other 
cultures by a wish of confronting our cultural heritage with the one of other 
countries, hoping to get deeper knowledge of how people around the world 
think and perform their art. 

After 5 years we realised we found much more than that: we met 
compassion, anger, vitality, determination and, most of all, we understood 
how deeply arts and crafts are rooted in human nature and how inevitably it 
has formed the past, form the present and invent the future of all aspects of 
a society. 

We also understood how careful and respectful one must tread, walking in 
the field of others own culture, and be aware of how careless we sometimes 
are when wandering in our own cultural backyard. 

That is why we enter this new adventure with a feeling of humbleness.

«El Paseo»  the 
pedestrian road in 
the centre of 
Bayamo, busy with 
people and culture.
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Participants of  
«La Danza de La 
Vida» in 2013: 
Lydia, Heidy, 
Alexis, Jannicke, 
Pavel, Yulieski, 
Vivian, Lanny, 
Ariel and Paolo 
(small photos)

Participants of  
«La Danza de La 
Vida» in 2016: 
Jannicke, Ana 
Maria, Claudia, 
Dalita, Vivian, 
Heidy, Alipson, 
Joel, Daniel 
Paolo, Juan, 
Raydel and Pavel 
(small photo)



the park 





 

Highway of Culture - K2

Area-development effort 
through cultural 
exchanges between 
Norway and Cuba


Project’s main goal: to 
renovate the area «Parque 
Granma» in Bayamo.


Project’s primary goal: to 
reconnect the population in 
Bayamo with this resort by 
the means of fine arts and 
performing arts.


Project’s secondary goals: 
1) to bring forward and 
develop the relationship 
between the city of 
Fredrikstad, the city of 
Bayamo and the regions 
Østfold and Granma. 


2) Create a connection 
between local groups of 
artists, private contractors 
(like «bike-taxi», transport by 
bus or chariot, caterers i.e.) 
and the local authorities in 
such a way that in the future 
this resort can be used 
permanently as place of 
entertainment, cultural 
exchange and dissemination 
of locally based culinary and 
cultural experiences. 


3) Connect Norwegian 
entrepreneurs with local 
authorities to make it 
possible the developing of 
collaborations and 
exchange of expertise and 
business in Norway as well 
as in Cuba.

Parties involved:  
Offices of Culture and 
Offices of Foreign 
Exchange in Granma and 
Fredrikstad,  Norwegian 
authorities and 
entrepreneurs, Local 
entrepreneurs dealing 
with food, building, 
tourism and transport.  
Studium Actoris, theatre, 
dance, music performers, 
artists of fine arts from 
Granma, the School of 
Cinema of Habana and 
several regional 
educational institutions.

Sueño Y realidad
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Parque 
Granma



 

Task of the project Parque 
Granma: sueño Y realidad, 
is to provide the fundings to 
restore the area of the 
Amusement Park and its 
surroundings and to attract 
the audience back to enjoy 
the entire park area. The 
creation of a performance 
event, using the park as 
«canvas» to show off the 
newly restored facilities, will 
recreate the earlier  
passionate connection 
between the visitors and the 
park.  


October 2016, had Studium 
Actoris a meeting in Teatro 
Bayamo organised by the 
Office of International 
Exchange of Granma, with 
several artists from the 

region, included theatre and  
dance companies, painters 
and musicians. During the 
meeting we presented this 
project and its goals. The 
response was enthusiastic 
and everyone expressed 
their will to participate.


The general idea will be to 
create a wandering 
performance within the 
premises of the park, where 
theatre, dance, music and 
fine arts interweave, with the 
audience following the 
concatenated events from 
the entrance of the area to 
the Amusement Park, 
passing by the other 
facilities mentioned above.

The government of 
Granma has plans to 
restore this area but they 
do not have enough 
financial means to recover 
all infrastructures in the 
park. 
Especially the area of the 
Amusement Park, which 
will probably have the 
highest appeal for the 
local population (especially 
families), requires the 
extra money they do not 
have.
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The engine of the project



Each company will be 
responsible for the creation 
of its own «stories» for the 
event, while Studium Actoris 
will have the direction of the 
entirety. The stories can be 
inspired by local history and 
happenings, as well as by 
the work of fantasy of the 
creators. These stories will 
be told during «stations» the 
audience passes by during 
an articulated tour of the 
park. The audience will 
arrive to the entrance of the 
park by buss.The audience 
will move through the park, 
by bike-taxis, which will 
bring them from station to 
station. The artists of fine 
arts will contribute with 
scenographic elements and 
decorations where needed. 
In addition to that, they will 
prepare original works, 

installations, which can be 
experienced as an event in 
itself. The form of the events 
can be of a contemporary as 
well as more traditional 
character. The goal of the 
artistic content will be, 
anyhow, to connect with the 
audience, amuse, amaze 
and surprise it and even… 
scare it! At the end of the 
tour, all the stories will flow 
together into a final scene, 
where  all the loose threads 
will bundle together giving 
the audience the impression 
of wholeness. 


Cuba is the land of big 
contrasts. 
Long distance transport of 
persons and  goods is 
served by trailers or older 
busses. For serving local 
transportation a new  kind of 
business is growing: bike-
taxi and horse & wagon…
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Highway of Culture - K2

Working method:


We plan, for each show, to 
have an audience of 60 
persons (30 bike-taxis with 2 
passengers each), split in 3 
squads of 10 bike-taxis 
each. The show will be 
performed each evening for 
a week.


The different theatre 
companies, performers and 
artists will work separately in 
their respective working 
spaces, ateliers, music 
studios etc, a longer period 
in advance to the final 

working period of 3 weeks, 
when the whole show will be 
assembled to its final 
version working on the 
actual location of the show. 
Studium Actoris, when 
possible, will try to followup 
the progress of these  
creative processes to give 
suggestions and inspirations 
to the creators. Studium 
Actoris plans a couple of 
visits to the area during the 
2018 to give a helpful hand 
to the other creators and 
decide in collaboration with 
them the direction of the 
artistic work. 

In the future the park 
could become a 
permanent stage for local 
artists, where they could 
periodically display their 
work in a welcoming and 
intriguing environment.
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The 
wandering-
theatre show 
will unravel 
through the 
park 
following 3 
paths



the park 
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The territory of Granma is one of the more historical in 
the whole country, especially the capital of the region: 
Bayamo. This was the second town in the country 
founded by the spaniards, over 500 years ago. The 
wars of independence of Cuba from Spain dominance 
began in that city. Here was the cuban National 
Anthem composed and sung for the very first time, 
and also the first cuban romantic song and the first 
literary work got its birth in Bayamo. Its settlers set it 
on fire in 1869, to not leave it back in the hands of the 
Spaniards, but not before having declared it a "free 
territory". Years later, the next generations restored 
the city until it resurfaced as a phoenix from the ashes 
of the old one. In addition, the city is located very 
close to the mountains of the Sierra Maestra, so the 
park presents a beautiful vegetation and an 
environment of exuberant nature.

The entrance area
Granma Park is located less 
than 2 km from downtown 
Bayamo. During the years 
the park was fully functional, 
it was connected to the city 
by bus (2 buses painted and 
designed as toy-trains for 
children!). Each bus had the 
capacity to carry about 60 
people each trip. The "trains" 
used to run every weekend 
around through the city, 
picking up the people and 
taking them to the Park. 
Nowadays, because of the 
transportation problems 
suffered by the country and 
because the park is partially 
abandoned, people goes 
there only by bicycle.



 

The same destiny is shared by the "Luanda 
Restaurant». This other building is though in 
a very poor condition, practically destroyed. 
In other times both sites were of excellence 
and they were considered "places of 
mandatory visit" for who ever came to visit 
Bayamo. In general all the facilities of this 
park worked every weekend, and functioned 
as the cultural axis of the city and the most 
important of the province, something that 
has not been able to recover ever since.

The restaurant area
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The once called «Bamboo 
Cabaret» although still in good 
architectural condition, it has 
now no programming of cultural 
activity, as there is no longer 
audio or lights equipment to be 
used in the shows.

Fun for all



 

Highway of Culture - K2 �15

Fun for adults
This celebration has a wide participation of 
public, during the 4 days lastingSouth event. 
People come from everywhere in Cuba to 
the Park. There takes also place a kind of 
rodeo with horse riding and dominance of 
wild bulls that receives great acceptance 
and attention by the locals.

The rodeo area

The  
Amphitheatre 
/Cinema, 
south of the 
arena.

The Rodeo Arena is the only 
area of the park that is actively in 
operation, since every year there 
are farmers and breeders of 
cattle and horses, coming from 
all over the country (and even 
foreign guests!), to participate in 
an Agricultural Fair that is hold 
there with exhibitions and sales 
of horses, cattle, poultry, etc.



 

Highway of Culture - K2 �16

This area was enriched by a 
lagoon with rowing boats that 
could be rented to sail around. 
This attraction was the young 
couples' favourite !

For families with children the lagoon 
represented  an exclusive experience. Since 
the city is located in the centre of the 
eastern territory, far away from the coast,  
this park offered the only affordable option 
within reach of families to enjoy a short boat 
ride. Today the area is completely dry and is 
used as bait area for cows. Some effort has 
being done to recover the place, because of 
its popularity amongst the public that visited 
the park.


A swimming pool of olympic dimensions, 
used for sport training purpose only (so it´s 
not included in the options the park offers to 
the public) and a small zoo in very poor 
conditions with a few monkeys, crocodiles, 
a couple of lions, exotic birds, snakes and 
other small animals, are also to be found in 
this area.

The lagoon area

Fun for families



 

Highway of Culture - K2

Fun for kids

The main attraction of the park in 
its years of splendour was the 
Amusement Park for children, 
with several carousels, flying 
chairs, roller coasters, mirrors 
house, aerial bikes, slides, etc. 

The amusement park
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Practically none of these attractions works 
today. Some are moderately preserved while 
others are in poor conditions: they need new 
electric motors, the removal of rust produced 
during so many years of abandon. Some 
need a coat of paint, replacement parts, some 
few drops of grease. It is in this space, which 
has always attracted the largest audience, 
where the greatest collaboration and 
restoration effort is needed.



 

Conclusion: 

The government of the province is currently making efforts 
to rebuild and put back into function several of the park's 
areas, but being the amusement park the most expensive 
area of all, it is unfortunately not included in the recovery 
project. With the contribution of the Norwegian authorities, 
through the helping hands of the people and artists of the 
town of Fredrikstad, this place could be restored, 
becoming once again the main attraction of Bayamo for 
the families and children of the territory and also a space 
where local and foreign artists from other provinces or 
other countries would come to display their art in an 
environment full of nature, fun and colour.



 

the team



 



 
Guerrilla de Teatreros
Theatre company that has become a 
national reference project in 
community work, especially in the 
communities located in the 
mountains of the Sierra Maestra, 
the southern area of the most 
eastern end of the country.

Eriberto 
René Reyes 
Blázquez

Teatro Callejero Andante
Theatre company specialised in outdoor theatre, it 
has worked on joint projects with Batida Theatre 
and also workshops with Odin Teatret, both from 
Denmark.
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am

Juan 
González 
Fiffe
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Skriv inn tekst

Photos:  

Carlos Daniel 
Montejo 
Matamoros



 

Colectivo Teatral Granma
This is the founding group of the performing arts in the 
province Granma, already with 40 years of experience and 
numerous prizes obtained in different festivals. It has been 
the school of the greatest figures of performance and 
directing in the territory.
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Pablo Norberto 
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Photos:  

Carlos Daniel 
Montejo 
Matamoros
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Grupo Tiempo
Theatrical project of recent formation, but with an 
excellent impact in its community presentations and 
in theatres, specialised in the "clown" technique. The 
director has worked with Studium Actoris in the 
presentation of the show "Munch, The Universal 
Artist" during the 500th Anniversary Celebration of 
the Foundation of Bayamo City.

Guiñol Pequeño Príncipe
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am Ariel Hernández 

Chávez

Theatre company creating works specifically for 
children and adolescents. It was the second 
founded in the territory, reason why it counts with 
more than 30 years of being created already. Its 
actors are specialised mainly in the work with 
puppets of the different techniques and the mastery 
of the actor's body through dance and pantomime. 
It is the host group and protagonist of the event 
"Primavera Teatral", which takes place in Bayamo 
every year in April.

Damián Jorge Hernández

Photos:  

Carlos Daniel 
Montejo 
Matamoros



 

Olimpia Teatro

This theatrical project was founded just a 
couple of years ago with the particularity its 
members are only actresses. It focuses 
mainly on the feminine themes from a 
gender equity approach and works on 
femininity issues, problems, setbacks and 
interests of women in general.

Mirelis 
Echenique 
Naranjo

Teatro Alas D´ Cuba
This group of actors has just celebrated 20 
years since the foundation! They work with 
a very particular aesthetic defining the 
creation of a theatre without limits of 
genres or themes, paying a lot of interest to 
the body language of the actors and the 
dialogue-gesture relationship.
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Fernando 
Muñoz 
Carrazana

Photos:  

Carlos Daniel 
Montejo 
Matamoros
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Studium Actoris
Theatre ensemble established in 1989 in Norway.  
Researching in the actors own work, creating performing art 
in a broad spectre of genres and developing relationship 
between nations and human potential is the core goal of their 
activities. The ensemble is the prime mover behind the project 
«Highways of Culture».

M
ee

t t
he

 A
rti

st
ic 

Te
am

Paolo 
Martini

Jannicke 
Stensnes

Alexis Pantoja
text coming…

Alexis Pantoja

Yoel Quezada Rodriguez
text coming…

Joel…



Organiser (Cuba)
text coming…

M
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Pavel Reyes

Producer (Cuba)
text coming…

Vivian Milan

Coordinator (Norway)
text coming…
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the finances



 

Prosjekt x Dager Kr/Dagen/Pers

P008 DKM - Parque 
Granma

Honorar egen administrasjon

Honorar egen skuespiller 0 0
Honorar egen forfatter 0 0 0
Honorar egen pedagog 0 0 0
Honorar egen regi 2 42 1 500
Honorar gjesteregissør /ansvarlig 1 17 2 500
Honorar teknisk konsulent 1 7 2 000
Honorar tourism og næring konsulenter 2 7 2 500
Honorar gjesteskuespillere 21 30 95
Honorar gjestemusiker/komponist 1 15 95
Honorar gjesteskuespillerer/konsulent 5 17 95
Honorar gjestekostymemaker 1 10 1 500
Honorar gjestescenograf 3 30 95
Honorar tekniker/sjåfør 2 17 95
Honorar lysdesigner 0 10 3 000
Honorar videodesigner 0 10 1 500
Diett 1 1 12 200
Reise 6 1 16 000
Overnatting 1 73 238
Materiale for restaurering av «Parque 
Granma»

200 000



 

Prosjekt x Dager Kr/Dagen/Pers Total

P008 DKM - Parque 
Granma

639 168

Honorar egen administrasjon

Honorar egen skuespiller 0 0
Honorar egen forfatter 0 0 0 0
Honorar egen pedagog 0 0 0 0
Honorar egen regi 2 42 1 500 126 000
Honorar gjesteregissør /ansvarlig 1 17 2 500 42 500
Honorar teknisk konsulent 1 7 2 000 14 000
Honorar tourism og næring konsulenter 2 7 2 500 35 000
Honorar gjesteskuespillere 21 30 95 59 850
Honorar gjestemusiker/komponist 1 15 95 1 425
Honorar gjesteskuespillerer/konsulent 5 17 95 8 075
Honorar gjestekostymemaker 1 10 1 500 15 000
Honorar gjestescenograf 3 30 95 8 550
Honorar tekniker/sjåfør 2 17 95 3 230
Honorar lysdesigner 0 10 3 000 0
Honorar videodesigner 0 10 1 500 0
Diett 1 1 12 200 12 200
Reise 6 1 16 000 96 000
Overnatting 1 73 238 17 338
Materiale for restaurering av «Parque 
Granma»

200 000 200 000
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